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Objectives 

• Participants will learn about the community of practice 
on I/T credentials, which is facilitated by the National 
Center on Early Childhood Development, Teaching and 
Learning and the State Capacity Building Center’s 
Infant/Toddler Specialist Network.

• Participants will explore lessons learned, tips, and 
suggestions for this approach to workforce development.

• Participants will have an opportunity to discuss and think 
about their own implementation stage for the I/T 
credential. 
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Stages of Implementation: 
Where Is Your State/Territory? 

• Emerging: You are beginning to research and consider 
implementing an I/T credential. 

• Installation: You are beginning to find the needed resources 
to implement the I/T credential. 

• Initial implementation: You have begun implementation of 
the I/T credential. 

• Full implementation: You have fully implemented an I/T 
credential.

• Full implementation/revision: As a result of continuous 
quality improvement and evaluation, you have decided to 
revise or redesign the I/T credential.  
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Community of Practice

• Series of five monthly meetings (expanded to six)

• Six participating States (expanded to seven)

• Participant driven

– Share state work, questions, challenges, and needs

– Listen closely to other States and engage in group dialogue

– Drive future agendas based on interests or needs

• Facilitated process

– Provide a platform for collaboration

– Recommend or provide resources based on topic selection

– Utilize a workspace 
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Participating States
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Arkansas 
Colorado 
New Mexico 
Rhode Island 
Vermont 
Virginia 
Wyoming



Selected Topics

• Incentives

• Definitions

• Articulation

• I/T competencies

• Other 
requirements

• Renewal process

• Portability
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Workspace
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Guiding Questions

• What are your goals? What 

do you want to accomplish by 

developing or revising your 

state credential?

• What have you accomplished 

thus far? What are you most 

proud of?

• Where are you in your 

process? What are your next 
steps?

• Who has been involved in the 

development process? Was 

any organization under-

represented? Was everyone 

involved in all aspects or 

were folks added for specific 

topics?

• What kind of challenges have 

you encountered? Where are 

you getting stuck?

• How will you or do you 

administer the credential? 

Who awards the credential?
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Guiding Questions

• What are your plans to 

align the credential with 

your professional 

development system? If 

you have an existing 

credential, how is it 

aligned with the 

professional development 

system?

• What is your anticipated 

timeline for developing or 

revising your I/T 

credential?

• What resources are you 

using? Are there other 

resources you want?
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Sharing Progress From Participants 

• New Mexico 

– Reflection and thought partners 

• Vermont 

– Team members 

– Movement as a result of participation in the 
Community of Practice 

– New outcomes and next steps 
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Rhode Island’s experience 
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Questions and Reflection
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Resources 
• 2017 T.E.A.C.H. Early Childhood National Compensation Summit Compensation 

Resources (n.d.) by T.E.A.C.H. (Teacher Education And Compensation Helps) Early 
Childhood, http://teachecnationalcenter.org/wp-
content/uploads/2017/05/Compensation-Summit-Resource-List.pdf

• Infant/Toddler Workforce Preparation and Competencies: CCPRC Session C-4 (2015) by 
the Child Care and Early Education Policy and Research Analysis Project, 
http://www.researchconnections.org/files/meetings/ccprc/2015/C-4-all.pdf

• New York Rubric for Infant Toddler Care and Education Credential (n.d.) by the New York 
State Association for the Education of Young Children, http://nysaeyc.org/wp-
content/uploads/ITRubric.pdf

• Rethinking Credential Requirements in Early Education: Equity-Based Strategies for 
Professionalizing a Vulnerable Workforce (2017) by Mary Alice McCarthy, https://na-
production.s3.amazonaws.com/documents/Rethinking-Credential-Requirements-
ECE.pdf

• Wisconsin Credential Evaluation Overview (2013) by the National Center on Child Care 
Professional Development Systems and Workforce Initiatives, 

• https://childcareta.acf.hhs.gov/sites/default/files/public/20130628pdwcenterwievalove
rviewfinal.pdf
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Thank You!
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